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Access to Information - Your Rights 
 

The Local Government 
(Access to Information) Act 
1985 widened the rights of 
press and public to attend 
Local Authority meetings 
and to see certain 
documents.  Recently the 
Freedom of Information Act 
2000, has further broadened 
these rights, and limited 
exemptions under the 1985 
Act. 

Your main rights are set out 
below:- 

• Automatic right to attend 
all Council and 
Committee meetings 
unless the business 
would disclose 
confidential or “exempt” 
information. 

• Automatic right to inspect 
agenda and public reports 
at least five days before 
the date of the meeting. 

• Automatic right to inspect 
minutes of the Council 
and its Committees (or 
summaries of business  

 

undertaken in private) for 
up to six years following a 
meeting. 

• Automatic right to inspect 
lists of background 
papers used in the 
preparation of public 
reports. 

• Access, upon request, to 
the background papers 
on which reports are 
based for a period of up 
to four years from the 
date of the meeting. 

• Access to a public 
register stating the names 
and addresses and 
electoral areas of all 
Councillors with details of 
the membership of all 
Committees etc. 

• A reasonable number of 
copies of agenda and 
reports relating to items to 
be considered in public 
must be made available 
to the public attending 
meetings of the Council 
and its Committees etc. 

• Access to a list specifying 
those powers which the 
Council has delegated to its 
Officers indicating also the 
titles of the Officers 
concerned. 

• Access to a summary of the 
rights of the public to attend 
meetings of the Council and 
its Committees etc. and to 
inspect and copy 
documents. 

• In addition, the public now 
has a right to be present 
when the Council 
determines “Key Decisions” 
unless the business would 
disclose confidential or 
“exempt” information. 

• Unless otherwise stated, all 
items of business before the 
Executive Committee are 
Key Decisions.  

• (Copies of Agenda Lists are 
published in advance of the 
meetings on the Council’s 
Website: 
www.redditchbc.gov.uk 

 

If you have any queries on this Agenda or any of the decisions taken or wish to 
exercise any of the above rights of access to information, please contact  

Ivor Westmore  
Democratic Services  

 
Town Hall, Walter Stranz Square, Redditch, B98 8AH 
Tel: 01527 64252 (Extn. 3269) Fax: (01527) 65216 

e.mail: ivor.westmore@bromsgroveandredditch.gov.uk 
 



 

 

Welcome to today’s meeting. 

Guidance for the Public 
 
 
Agenda Papers 

The Agenda List at the front 
of the Agenda summarises 
the issues to be discussed 
and is followed by the 
Officers’ full supporting 
Reports. 
 
Chair 

The Chair is responsible for 
the proper conduct of the 
meeting. Generally to one 
side of the Chair is the 
Committee Support Officer 
who gives advice on the 
proper conduct of the 
meeting and ensures that 
the debate and the 
decisions are properly 
recorded.  On the Chair’s 
other side are the relevant 
Council Officers.  The 
Councillors (“Members”) of 
the Committee occupy the 
remaining seats around the 
table. 
 
Running Order 

Items will normally be taken 
in the order printed but, in 
particular circumstances, the 
Chair may agree to vary the 
order. 
 
Refreshments : tea, coffee 
and water are normally 
available at meetings - 
please serve yourself. 
 

 
Decisions 

Decisions at the meeting will 
be taken by the Councillors 
who are the democratically 
elected representatives. 
They are advised by 
Officers who are paid 
professionals and do not 
have a vote. 
 
Members of the Public 

Members of the public may, 
by prior arrangement, speak 
at meetings of the Council or 
its Committees.  Specific 
procedures exist for Appeals 
Hearings or for meetings 
involving Licence or 
Planning Applications.  For 
further information on this 
point, please speak to the 
Committee Support Officer. 
 
Special Arrangements 

If you have any particular 
needs, please contact the 
Committee Support Officer. 
 
Infra-red devices for the 
hearing impaired are 
available on request at the 
meeting. Other facilities may 
require prior arrangement. 
 
Further Information 

If you require any further 
information, please contact 
the Committee Support 
Officer (see foot of page 
opposite). 

Fire/ Emergency  
instructions 
 
If the alarm is sounded, 
please leave the building 
by the nearest available 
exit – these are clearly 
indicated within all the 
Committee Rooms. 
 
If you discover a fire, 
inform a member of staff 
or operate the nearest 
alarm call point (wall 
mounted red rectangular 
box).  In the event of the 
fire alarm sounding, leave 
the building immediately 
following the fire exit 
signs.  Officers have been 
appointed with 
responsibility to ensure 
that all visitors are 
escorted from the 
building. 
 

Do Not stop to collect 
personal belongings. 
 

Do Not use lifts. 
 

Do Not re-enter the 
building until told to do 
so.  
 
The emergency 

Assembly Area is on 
Walter Stranz Square. 
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6. Council Plan  
To consider the draft Council Plan. 
 
(Report attached) 
 
All Wards  

(Pages 60 - 69)  

R Dunne, Policy Manager 

  

 
 





REDDITCH BOROUGH COUNCIL 
 

EXECUTIVE  

COMMITTEE 9th July 2013 

 
COUNCIL PLAN 
 

Relevant Portfolio Holder 
Councillor John Fisher, Portfolio Holder for 
Corporate Management 

Portfolio Holder Consulted Yes 

Relevant Head of Service 
Deb Poole, Head of Business 
Transformation 

Ward(s) Affected All wards 

Key Decision No 

 
1. SUMMARY OF PROPOSALS 
 
 To agree the content of the Council Plan, including the Council’s strategic purposes and 

corporate principles. 
  
 
2. RECOMMENDATIONS 
 
 The Committee is asked to RECOMMEND to the Council that 
 
 the Council Plan attached at Appendix 1 be approved. 
 
 
3. KEY ISSUES 

 
Financial Implications 

 
3.1 The transformation programme that the Council has embarked upon has led to 

the development of the strategic purposes documented in the Council Plan. As 
the programme continues, finances will start to become aligned with these 
purposes, allowing the Council to be more responsive to our customers needs.
  
Legal Implications 

 
3.2 There are no legal implications arising directly from this report.  

 
Service / Operational Implications 

 
3.3 The Council Plan and the strategic purposes contained within it will help to set 

the direction for the Council and how it works with its partners. Service areas will 
be working towards these purposes which will be supported by operational 
purposes and measures to ensure that everything we do relates to the demands 
and needs of our customers.  

 
 

 

Agenda Item 6 Page 60



REDDITCH BOROUGH COUNCIL 
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Customer / Equalities and Diversity Implications 

 
3.4 The strategic purposes set out in the Council Plan are all designed to be from 

our customers perspective, in order for their needs to be the driver for all that we 
do. The corporate principles also highlight the importance of understanding and 
listening to our customers, whilst providing excellent customer care at all times. 
When approved, the Council Plan will be published on the Council’s website and 
the ORB. 

 
3.5 There are no equality and diversity implications arising directly from this report; 

however, the customer focus referred to above is designed to understand the 
individual needs of our customers and as such empower officers to meet those 
needs, which would include specific issues relating to equality and diversity.  

 
4. RISK MANAGEMENT 
 
 By publishing a Council Plan the strategic direction of the Council will be clear to 

employees and Members and as such will support the management of risks 
identified around the delivery of the strategic purposes, robust decision making 
and the accuracy/effectiveness of performance data.   

 
5. APPENDICES 

 
Appendix 1 - Council Plan 
 
 

 
AUTHOR OF REPORT 
 
Name: Rebecca Dunne, Policy Manager 
email: r.dunne@bromsgroveandredditch.gov.uk 
Tel.: 01527 881616 
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The Council Plan 

Foreword – Cllr Hartnett, Leader RBC 

Redditch Borough 

The Borough of Redditch is situated in the West Midlands region approximately 15 miles 

south of Birmingham, within the administrative boundary of Worcestershire County 

Council. The Borough has a population of 84,300 with a higher percentage of young people 

(age 0-15 years) compared with the rest of the County.  There are four areas in the 

Borough that are within the top 10% most deprived in England; Winyates housing estate, 

St. Thomas More First School Area, Church Hill (YMCA surrounding area) and Batchley. 

Issues including health inequalities, education and employment all impact on the Borough. 
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Redditch Borough Council is committed to providing residents with effective and efficient 

services that not only meet their needs but understand them too. We have listened to 

demand from our customers in order to understand what goes on in our communities and 

considered how we work with partners to support the issues within those communities. 

Through considering what really matters to our residents we have produced a set of six 

strategic purposes to guide us; they are based on customer demands and data and evidence 

about the needs of and issues affecting the people of Redditch Borough. Working to these 

purposes will help us to understand the needs of the Borough and how, together with our 

partners, we can improve the lives of our residents and the prospects for Redditch Borough 

as a whole. 

 

 

 

Redditch 

Borough

Keep my place 

safe & looking 

good

Help me run a 

successful 

business

Help me to be 

financially 
independent 

(including 
education & 

skills)

Help me to 
live my life 

independently 

(including 

health & 
activity)

Help me find 

somewhere to 

live  in my 
locality

Provide good 

things for me 

to see, do & 

visit

What matters? 

Strategic Purposes 
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We know how important the place people live is to their happiness and wellbeing. It also 

has an impact on how people live their lives; the places they visit, when they go out and 

how they get there. 

We want to make sure that these concerns are at the heart of our work in Redditch Borough 

and that we understand where the issues are and how we can work with our partners 

address them. We will also work to combat illegal activity such as fly tipping which can 

blight the environment. 

Data is key to our understanding of the issues; from trees that needs cutting to levels of 

anti-social behaviour. This information will help the Council, from Members to frontline 

officers, to make the right decisions about where to prioritise resources so that we can 

make Redditch Borough a great place to live, work and visit. 

 

 

 

We want Redditch Borough to be a place where businesses thrive. The Borough has 

excellent links to Birmingham and the motorway network which makes it a perfect place to 

start or develop a business. Supporting businesses to flourish will help the local economy 

and bring more employment possibilities to our residents; more income will be brought into 

the Borough and standard of living and quality of life will improve.  

We will make sure that we understand the numbers of businesses starting and ceasing so 

that we can, where appropriate, target support or work with partners in the region to give 

businesses the best start or guidance. We also need to consider the land and sites we have 

available for businesses and to balance their needs with those of local residents and the 

environment. 

 

 

 

 

 

 

 

Keep my place safe & looking good 

 

Help me run a successful business 
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The financial crisis of the last few years has taken a toll on national and global economies. 

The effects are being felt by people all over the Country, including Redditch Borough 

residents. Having enough money to pay your bills or buy enough food are essential to all 

people, which is why financial independence is such an important issue. As a community 

leader, Redditch Borough Council is committed to supporting our residents to manage their 

finances wherever possible. However, as a responsible public authority we will not tolerate 

people abusing the system through fraud and will work with residents to recover arrears. 

To get a full picture, we will work with partners to understand unemployment levels, benefit 

take-up and if people are struggling with their rent, mortgage or Council Tax. By 

understanding the issues facing Redditch Borough residents and how those issues may differ 

around the Borough we can alter how we deliver our services to maximise their impact. We 

can also work with partners in the public and voluntary sectors to ensure that the right 

support is available to our residents when they need it. Another key part of this issue is 

education and skills; we will work with partners to understand the barriers to education and 

the different routes people could take to get the skills they and local employers need. 

 

 

 

Being independent is essential to quality of life and we recognise that some people struggle 

to access services due to their health, disability or isolation. We want to understand the 

issues that prevent people from living independently or result in people going into 

residential care. This is an area where we will work closely with partners such as 

Worcestershire County Council and the NHS to ensure that services are targeted at the 

people who need it most. We will also work with voluntary sector partners to provide the 

most appropriate support to our communities.  

By capturing information on the health issues affecting the Borough or how many people 

are caring for a relative or loved one we will start to develop a picture not only of the 

support residents may need now but what support they may need in the future. This will 

help the Council and its partners to plan effectively for the future needs of our residents, 

whether in terms of home adaptations or numbers of suitable and accessible properties. 

 

 

 

 

     Help me to be financially independent 

 

Help me to live my life independently 
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Having somewhere to live is fundamentally important; finding appropriate accommodation 

can sometimes be challenging and renting or buying a home can be very expensive. We 

need to understand not only the demand on the housing market, be that emergency 

housing or finding a home that is suitable for a growing family, but whether enough new 

homes are being built to meet future need. 

By looking at what housing is needed in conjunction with financial measures such as rent or 

mortgage arrears we can start to understand the pressures people face in not only getting 

but staying in a home. Based on data and consultation we will plan for the future to ensure 

that we have enough of the right housing for the people of Redditch Borough. 

 

 

 

It is important to remember that having something good to do in your area is also central to 

meeting the needs of our residents. It also brings visitors to the Borough which is positive 

for the local economy. Having something to do can also be essential in health and wellbeing; 

whether that is through joining a local accredited sports group or attending a guided walk 

through one of our open spaces. 

To understand if there are good things to see, do and visit in the Borough we will look at 

who is, and who is not, attending the services we provide and whether there are any gaps in 

our provision. This will mean we will need to work with partners and private providers to 

gain a full picture of what is on offer in Redditch Borough, from events to footfall in the 

town centre. 

 

 

 

 

 

 

 

 

 

 

Help me find somewhere to live in my locality 

Provide good things for me to see do & visit 
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In order to meet our Strategic Purposes, we will need to change how the whole Council 

works. Every area of the Council will look at how it works and what demands are being 

placed on them, redesigning their services and procedures to meet the demand. 

We will ensure that we: 

� Provide excellent customer care at all times 

� Listen to our residents and try to understand their needs 

� Deliver our core services efficiently and effectively 

� Make the best use of our resources, with residents at the heart of all we do 

� Work with partners in the public, voluntary and private sectors to ensure residents 

of Redditch Borough get the services and support they need 

 

Redditch Borough Council is committed to ensuring an excellent customer experience for all 

our customers and aims to have people, systems and processes in place which make is easy 

for customers to access our services. We believe that every customer should receive the 

same high level of customer care and our customer experience strategy Every Customer, 

Every Time set out our vision for the delivery of this 

As issues within the area can change we are committed to understanding whether we are 

delivering the purposes we have set for the Borough; we will do this by using measures to 

capture data which Officers, Managers and Members will use to understand the services we 

provide. These will change as situations change and will be used to allocate resources and to 

help us gain a true picture of the Borough. We also need to recognise the changing national 

agendas and the impact they could have on our outcomes. 

As we progress, the budget will be aligned with the strategic purposes; moving away from 

money being allocated to specific service areas but instead allowing flexibility to tackle 

issues as they arise making our services more responsive and effective. Our internal support 

services will also be aligned to enable the organisation to deliver the strategic purposes. 

As the strategic purposes cover issues fundamental to our customers’ lives, we will need to 

work differently with our partners. Redditch Partnership, the local strategic partnership for 

Redditch Borough, will be a key stakeholder in developing and supporting these new ways 

of working. We are also starting to explore working in a more locality driven way, which 

aims to understand the differing needs of communities within our Borough and how public 

services can support them. 

 

 

 

 

 

How the Council will support the plan 
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Redditch Borough Council is looking at how services work across the whole organisation, 

with teams considering the demand that they get and how they could make the services 

more focused around customers’ real needs. These projects are on-going and will help us to 

deliver what matters to customers. 

Case Studies 

Locality Trial- Winyates 

The trial is seeking to find a way to deliver a service that is designed to identify the 

underlying issues affecting the citizen- the real problems- not just the presenting issue, in 

this case rent arrears. It is looking to provide the right support when it is needed, prevent 

needs from escalating and as a result reduce the number of people in need of significant 

professional support. This should also have an impact on the number of unresolved or 

repeat demands. 

Revenues & Benefits 

Over the last few years we have started to change the way that our revenues and benefits 

services are designed. A big change has seen the experts dealing with demand up front, 

resolving as many issues as possible during the first contact. Not only will this benefit the 

customer as they are helped quickly but will also save the organisation money. 

Trees 

The trees team have undergone a trial to understand how they could work better, removing 

activities that add no value to the customer. By focusing on what the customer needs, it will 

enable the team to increase proactive work which will help to reduce the amount of 

reactive work. The trial has seen the time it takes for trees to be dealt with move from 

weeks to a mean average of 11 days. 

Bin Collection 

The refuse team have looked at how they could improve the routes that the refuse wagons 

take around the Borough, reducing mileage, carbon emissions and providing greater support 

in the case of breakdown. Focusing on one type of collection at a time is improving 

efficiency and further projects are planned to help with missed bins. 

 

 

 

 

Where are we now? 
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We need the organisation to be flexible enough to meet the changing demands of our residents. To 

ensure that we are working in a way that supports this flexibility and keeps the customer at the 

centre of all we do, we have developed a set of corporate principles. These principles will guide how 

we change the business, how decisions are made and how we work going forward. 

� We will meet individual needs where possible and provide excellent customer care 

� Policy and decision making are informed by our customers and their needs 

� Partnership working is central to how we do business and how we understand the real needs 

of our customers 

� Senior management and Members will develop a view of the organisation as a whole and 

use this understanding to ensure we do what matters to the customer 

� Performance management should be based on using real data to learn and improve 

� Managers focus on using this data on a day to day basis within their service to make changes 

and to try to fix the underlying causes of problems 

� Efficiencies will come from making the service focused on the customers true needs 

� Good performance comes from services working better as a whole not from individuals 

� Costs should be looked at across the whole organisation 

� Expertise should be placed at the frontline as appropriate and staff empowered to make 

decisions based on their skills and knowledge not set procedures 

� We will learn what matters to our customers by spending time listening to their real 

enquiries and issues 

� All major redesign will look at localities not service areas 

� We will only do value things that help us deliver our strategic purposes 

� We will align our resources to ensure we are delivering against our strategic purposes 

 

Corporate Principles 
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